
Unified frailty

Work stream 

team

Brent mental 

health work 

stream team

Learning 

disability and 

TCP team

Strategic 

Estates Work 

stream - CMH

STP Executive Group

Oversight of  

programme team and 

operational delivery

STP Delivery Board

Prevention

Work stream 

team

New Models of 

Care –

ACP/MCP

Work stream 

team

STP Core Delivery  Team

IPC Director

3 Senior Programme Managers (Operational and Commissioning 

skills)

One Programme Officer (Co-ordination and Admin Support)

Enabler workstreams Support

Communication & Engagement–Rob Mansfield 

and Michelle Johnson

Finance – Gary Sired & Minesh Patel

Work Force Dev –TBC

IT – TBC

Performance Mgt - TBC

Appendix two: STP Delivery Structure
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